February 24, 2005

Waukesha County Communications

Police Protocols Committee Meeting

Waukesha County Communications - 1621 Woodburn Road Waukesha, W1 53188
Time: 9:00am - 11:00am Room: EOC/Training

Special Note. Police Protocols will meet 9:00 am to 10:00 am for its regular agenda, followed by ajoint meeting at
10:00 am to 11:00 am with the Fire/EM S Protocols Committee. Topic: 2005 Spillman Enhancement V oting Process

Agenda
+  Committee Members
e Sharing of Meeting Minutes with Non-Member Agencies (OCPD Request) — update
e Dynamic Imaging: Investigative Capture/Display — update. Requested attendee: Sean Sander, Waukesha
County Administration/Finance
StateLink — update on in-house testing held Monday February 14"
e CIT TAC Channel —update
* MDC Request for Proposal Process — update
»  MDC Regrouping for WSD Squads (Radio Services) — update
»  City of Brookfield Dispatch/Law Records Conversions — update
»  Spillman Enhancement V oting Process (Police, Fire/EM S protocol committees)



